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[TOJIOXKEHUE
0 (OPMHPOBAHHH YIIPABIEHYECKOIO PE3epBa U O paboTe ¢ TMIAMH, BKIIOYCHHBIMH B COCTAB
KaJIpOBOTO pe3epaa.

1. Ob6mwue noJioKeHHUs.

1.1 Ilonoxenue o (OPMHPOBAHMH YIPABIEHYECKOro pe3eppa M O paboTe ¢ JIHHAME
BKJIIOYEHHBIMH B  COCTaB KaapoBoro pesepea MBOVY  Jleonosckas COIIl  (ganee
o0weobpa3oBarenbHas OpraHu3alus). pa3palOTaHO B COOTBETCTBHM C  TpeOGOBAHHAMH
Denepanbhoro 3akoa ot 29.12.2012 roma Ne273-®3 «O6 obpaszoBanuu B Pocciiickoii
Genepauuu», EQuHBEIM - KBaIH(GUKALMOHHBIM  CIIPABOYHMKOM  JIOMKHOCTEH  Pi100| HUKOB
00pa3oBaHMs. a TakkKe HOPMATHBHO-TIPABOBBIMH AKTaMH. OTPEACIMIOMMMU TIPHCPHT CTHBIES
HarnpaslieHds: GOPMHUPOBAHMS U Pa3BUTHA NMPOGECCHOHANBHBIX KOMIMETEHIMH TIe/Ial I IeCKHX
pabOTHHKOB H KaJpOBOro obecredeH s.

1.2 Hactosimee mnosoxeHHe ompeiersieT MOpsaoK (OpMHpOBaHMS YHpaBIEHYECKOIO pe3epBa
(1anee-pesepsa) U MOPAIOK paGoOTHI C JIMIAMH, BKIIOYECHHBIMH B COCTaB KaJpOBOIO pe3epBa
06ueo6pa3oBaTeIbHON OpraHW3alliK, ¥ HAIPABIEHO Ha TOBBIMEHHH (b(BEKTHBHOCTH Npoilecca.
noa6opa, pacCTaHOBKU M POTALMHU YIIPABIEHYECKHMX KAIpPOB.

1.3 Peseps o6meo6pa3oBaTenbHO OpraHMW3alMé [PEJCTaBIAeT coOOM MepeveHb  JIHII.
COOTBETCTBYIOLUIMX HJIM  CIIOCOOHBIX COOTBETCTBOBATH B  pE3yJIbTATe  JOMOJIIUTCILHOMN
[IOJATOTOBKH KBalTH(UKAIMOHHBIM TPeOOBAHUSM. TIPEABIBISEMBIM K PaGOTHHKAM, 3aH | IMd(OIIHM
YNpaBJI€HYECKHE JOKHOCTH.

1.4 Peseps obmeobpa3oBarteiibHOM opraHu3aii GOpMUPYETCs B CIEAYIOMHMX HEsX:

- COBEpLICHCTBOBAHHE JIEATENLHOCTH aJIMUHUCTPAIMA 001eo6pa3oBaTe/IbHON OpraHu3allkiu 1Mo
110160py pabOTHHKOB IS 3aMeIIEHHs] PYKOBOISIIUX JI0JKHOCTENH:

- yJydleHHe KayeCTBEHHOIO COCTaBa YIPABJICHYECKOro Kopiyca 0o0Leobpa3oBaTeibHON
OpraHu3aI|y.

1.5 Pabota ¢ pe3epBoM NPOBOAUTCS B CIEAYIOMIMX LEISX:

- NOBBIIIEHHUS YPOBHS MOTHBAIIMHM JIMII. 3a4YMCICHHBIX B COCTAB pe3epBa 001Ie00pa3oBaTe/IbHOM
OpraHu3allii. K HpopecCHOHATBHO-THYHOCTHOMY POCTY M YIYYIIEHHIO PE3YJILTaTOB HX
npo(ecCHOHATBHO AeSITETFHOCTH:

- IOBBILIEHHE YPOBHS NPOHECCHOHATBHOMN MOATOTOBKH YIEHOB pe3epBa;

- COKpallleHHe Nepuo/ia aJanTaluy JIMI, 3a4MCIEHHBIX B COCTaB pe3epra. MpH IOCTY | JIel UK Ha
JIOJIKHOCTB.



-

1.6 TIpunimmne! popMHUpOBaHus pesepBa:

- OOBEKTHBHOCTH (OLEHKA NPO(PECCHOHATBHBIX M JIMYHOCTHBIX KAYECTBH pe3yaLTaToB
Npo(eCCHOHATBHON JIEATEILHOCTH KaHIUAATOB Ul 3a4UCICHUS B pe3epB OCYIIECTRIIACTCS Ha
OCHOBE OOBEKTHBHBIX KPUTEPHER):

- YPOBEHB NPOGeCCHOHATBHOMN AeATETbHOCTH;

- JIMYHBIE CTIOCOOHOCTH:

- pe3yIbTaThl NPoGeCCHOHAIBLHON IeATeTbHOCTH;

- 106POBOJILHOCTD BKJIIOYEHHS B PE3EPB:

- [JIaCHOCTB U KOJUICTHATBHOCTH B (JOPMHUPOBAHHHU U paboTe ¢ pe3epBoM.

1.7. Pabora ¢ IuIaMH. BKIIOYEHHBIMH B COCTAaB pe3epBa, OCYIIECTBIISIETCS Ha IJIAHOBO-
IIPOrHOCTHYECKON OCHOBE.

1.8. Drambl (opMHUpoBaHHS KaJpPOBOrO pe3epBa BKIIOYAIOT B CeOs: MOWCK M BbIABH/KEHHE
KaHIUIATOB, OLEHKY H 0T6OP, U (POPMHPOBAHKE CIIHCKA PE3EPBA.

1.9. OpranusauuoHHO-MeTOMMYECKy O DYHKIMIO [0 (POPMHPOBAHHIO pe3epBa H paboTe ¢ HUM
OCYLIECTBJIAECT 3aMECTUTEIb IMPEKTOpA, KYPUPYIOUIMH [aHHOE HaIpaBlIE€HHE; KOHTPO.IbHYIO
(GyHKIHMIO OCyIecTBIISET AMPEKTOp 0611e06pa3oBaTETLHON OPraHH3aLHH.

2. Iopsinox popMHPOBAHMS pe3epBa U paboOThI ¢ HAM.

2.1. Pe3seps QopmupyeTcsi M3 uMCIa MENArOrHYecKUX pPaGOTHHKOB 0BIIE06pa3:aTe IbHOl
OpraHu3alMu, NPOSBIAIONIMX YIpPaBIECHUYECKHE CHOCOOHOCTH: 00IagaroIUX HEOOX 011 MBIMU
KaueCTBaMHU: CHOCOOHBIX K HKCIIEPTHO-aHAIMTHYECKOW M MPOTHOCTHUECKOH JeATe/IbHOCTH. C
YYETOM  pe3yJbTaTOB JHArHOCTHYECKMX  MCCJIEJOBAaHMIl  (IICHXOJOTHYECKHE  [PEIMHIH.
TECTUPOBAHHWE): a TaKKe MOJydalouMX (MM HMEIOIIMX) BbICLIee IPO(ECCHOHWIbHOE
o0pa3oBaHME TII0 HaNpaBICHHSM MOATOTOBKH «[OCyIapCTBEHHOE M MYHHIMNATIBHOE
ynpabiaeaue»,  «MeHemKMeHT», «YIpaBleHHE [EepPCOHANOM»  HJIH  JIONOJHHTEIBHOE
npogeccuoHaabHOe 00pa30BaHKE B 06JIACTH IOCY1APCTBEHHOTO U MYHHIMIIATLHOTO YIIpaBICHHS
WJIH MEHEJDKMEHTA M 9KOHOMHUKH: Haluuue rpaxaanctBa Poccuiickoii Denepauun. o1cy rcTBHE
CYIMMOCTH, JIEECTIOCOOHOCTD; OTCYTCTBHUE HAPYIIEHHUH 110 paHee 3aHUMAaEMOM JOKHOCTH.

2.2. PesepB dopmupyercss M yTBepXKHAeTCs NPHKA30M JHPEKTOpa 0O0IIe06pa3oBaTeIbHOlM
OpraHM3alMM, C  Y4eTOM  IIpOrHO3a  TEKylled M  NEepCHeKTHBHOH  NOTpeOHOCTU
061eo6paszoBaTebHOM OPraHU3aliy B YIIPABICHYECKUX KaJIpax, B Havyale y4eGHOro 1014

2.3. Tlnan paGoThl C pe3epBOM pa3spabaThlBaeTCs aJMHUHHCTpaAlMel o001e06pa3osaTe IbHOMI
OpraHH3allMi Ha KaKIbli y4eOHBIH roJl U YTBEP)KAAeTCs JMPEKTOPOM 00mIe00pa3osaTe bHON
OpraHu3aIuu.

2.4. Ilnan paGoTHl MO IOArOTOBKE pe3epBa BKIIOYAaeT B ce0S KOHKPETHBIE MEPOIPHSITHSL.
obecrieunBaoie NpUOGPETEHHe W Pa3BUTHE JIMLIOM. 3a4HCIIEHHBIM B pe3epB. HEOOXO,IMMBIX
MEHEUKEPCKUX KOMIEeTeHIMH, Oojee riybokoe OCBOEHHE UM XapakTepa Oyaymieil paboThl
BBIPabOTKY OPraHU3aTOPCKUX HABBIKOB PYKOBOJCTBA.

2.5. Jluna, BKIIOYEHHBIE B pe3epB, MOI'YT OBITh NpHBIIEYEHBI K paboTe B COCTaBE TBOPUECKOMN
rpynnsl 1Mo pa3paboTKe CTpPAaTerH4ecKWX JOKYMEHTOB 00IeoOpa3oBaTeIbHOW OpraHu3aluH
(mporpamMmMa pa3BUTHsL. 0Opa3oBaTeIbHas IPOrpaMMa, IPOeKThl), HOPMaTUBHO-TIPABOBOM (a3kl. &
TaK)Ke MOTYyT NMPHHHMMAaThb Y4acTHE B COBEIAHMSAX. B OPraHM3allMd M IPOBENECHHM Da3JIHIHBIX
MEpONPUSATHI (IeJarorH4ecKoro U METOJHYECKOTO COBETA, KPYIJIbIX CTOJIOB, MACTEP-K/IACCOB.
I€IarOrHYeCKUX YTCHHH, KOH(MEePEHIMH U T.I1.).



2.6. B cniMCOK JIHILL, 3a9HCIICHHBIX B COCTAB Pe3epBa, 110 HE0OXOAUMOCTH BHOCATCS KOPPEK | UBBI B
COOTBETCTBHHM C pe3yJibTaTaMM IJJAHOBO-TIPOTHOCTHYECKOM JESATENbHOCTH aJMHUHHCTPALIMU 110
paboTe ¢ pe3epBOM U C yYETOM POTAIUH KaJIpOB.

2.7. Ha i1, BKIIOYEHHBIX B PE3€pB. COCTABIISIETC WHAMBUIyalbHas KapTa KapbepHoI0 pocTa ¢
ykazanuem ®@.M.0. negarornyeckoro paboTHHKA. ypOBHs 00pa3oBaHuUs, 3aHUMAEMOI J10JI7HOCTH
¥ JIOJDKHOCTH, Ha KOTOPYIO NpETEeHyeT, KBaTH()HKAIMOHHOM KaTeropuH, CBEJEHHH O Kypcax
NOBBINIEHHS. KBaTM(DHKAUMM ¥ OPOGECCHOHATBLHOM IEpPenoAroTOBKE, PEKOMEH/1aliii 1o
pe3ysibTaTaM JMardHOCTHYECKMX MCCIIEIOBaHMH (IIearorH4eckKux TPEHHHIOB, TECTHPOBAHHS) U
TEMBL. 110 KOTOPOH IeJaroruyeckuii pabOTHHK OCYIIECTBISET CaM000pa3oBaTe 1bHYIO
JESTETbHOCTb.

2.8. 3a pabGOTHHKOM. BKJIIOYEHHBIM B pE3epB, MOXKET ObITh 3aKperuieH TBIOTOp M3 4HCIa
aJIMMHUCTPAaTUBHBIX PaOOTHHKOB 00111e00pa30BaTeIbHON OpraHU3aIHH.

2.9. OcHOBaHMEM JUISl HCKITIOUEHHS M3 pe3epBa SABJIAIOTCS: YBOJIbHEHHE PAGOTHUKA. 3aABjIECHHE
paGoTHHKa 00 MCKIIOYEHWH H3 pe3epBa, HACTYIUICHHE WIH OOHAPYKEHHE OBGCTOATEIBCTB.
NPENATCTBYIOIMX HA3HAYCHHUIO HA JI0JKHOCTD.

2.10. Ilpn Hanmu4YUK OCHOBAHMI IIPEyCMOTPEHHBIX IIYHKTOM 2.9. HACTOAILETO MONOKCHMUS . L0
HCKIIFOYAEeTCs U3 pe3epBa IPUKa3oM AUPeKTopa 061eodpa3oBaTeIbHOM OpraHu3aiiiy.

3. ®opMbI M MeTOBI PaGOTHI € pe3epBOM

3.1. Pa6ota ¢ pe3epBOM OCYLIECTBISETCS Ha OCHOBE HMHTEPAKTHBHOTO B3aMMOJICHCIBHS C
HCIOJIb30BaHHEM IPAKTHKO-OPUEHTHPOBAHHBIX (JOPM M METO/IOB, HANIPABIEHHBIX HA 110BbIIIEHUE
YPOBHs npodeccuonanusma. GOpMHPOBaHHE U Pa3BHTHE YIIPABICHYECKAX KOMIIETEHIII.

3.1.1. Opranu3zanuonHsle HOpMbI paboTHI:

- yIpaBJIeHYeCKUit KOHCAITHHT;

- POJIEBBIE M JIETIOBBIE UIPBI;

- pOJIEBOE MOJETHPOBAHHE;

- ICUXO0JIOrHYecKkoe 00cIeI0BaHue:

- IPaKTUKO-OPUEHTHPOBAHHbIE CEMUHAPBI;

- TPEHHHTH;

- KpYIJIbIH CTOJI, CeMUHApBI, KOH(EpEeHIUH;

- IPOX0KJEHHE HE3aBUCHMOM OLIEHKU KBaTU(UKAIINH:
- KyPCBI OBBILIEHUS KBATH(HUKALHH.

3.1.2. lunaktuueckue GopMbl paboTHI:

- aHKETUPOBaAHHE;

- TECTUPOBAaHHE:

- peleHue mpoGIEeMHO-CHTYallMOHHBIX 33/1a4 U pa3paboTKa yrpaBIeHYeCKHX PeIieHuMi:

- pa3paboTKa HOPMATUBHO-NPABOBOM 0Ga3bl U JOKYMEHTOB CTPATErHUYECKOTO XapaKTepa:

- JICIETUPOBAHHUE MTOJTHOMOYHH U UCTIOIHEHUE 00S3aHHOCTEH PYKOBOAMUTEIIS;

- OKCHEpTHO-aHaJUTHYeCKas  [EeATE€IbHOCTh  (IIOATOTOBKAa  OT4eTa O  pe3yibTarax
camooOcneoBanus LIIKOIBL, MOHHTOPHHIOBBIE MCCIIEOBAHHMS, JMATHOCTHYECKUE TIPOLEIYPBI,
9KCIEPTHU3a U T.I1.).

3.2. CTpykTypHble MNOApa3zieleHus 00Ieo0pa3oBaTebHON OpraHu3aliy, OGECIe! IMBHIOLIHE
(bopMHpOBaHHE U Pa3BUTHE YIIPABICHYECKOM KOMIIETEHIMH:



- 1IEJarOTUYECKUI COBET;

- METOAUYECKHUI COBET;

- METOIMYECKHE OOBEMHEHNSI 11e1aroroB (110 HaNpaBJIeHUsIM e TeIbHOCTH);
- BpEMEHHbIE TBOPYECKHE (MOOUIIbHBIE) IPYIIIIBI;

- HIKOJIa HAYMHAIOIIEro Te/arora;

3.3. B memsix coBepIIEHCTBOBAHMs 3HAHHH 10 0OGPA30BaTENHHOMY MEHEIKMEHTY PaGOTHHKH
001eo0pa3oBaTeNbHOM  OpraHM3alWK, BKIIOYEHHBIE B COCTAB Pe3epBa, OCYIIECTBISIOT
MHIMBH/YallbHYIO ~ €CamM000pa3oBaTeNbHYIO —JESTENBHOCTh 110 TEME. COINIACOBAHHON ¢
3aMECTHTENIEM JIMPEKTOPA, KyPUPYIOLIUM JJaHHOE HAIPaBJICHHE.

4. JlIokyMeHTAHSA ¥ 0TYETHOCTH

4.1. Tlonoxenne o (OPMHPOBAHHH YIPABIEHYECKOTO pe3epBa M O paboTe ¢ JIHIAMH.
BKJIFOYEHHBIMH B COCTaB KaJPOBOTO pe3epBa.

4.2. INpuxa3s o GopMUPOBaHKMH KaJPOBOTO pPe3epBa.
4.3. Ilnan pa6oThl Ha y4eGHBII rOJ C IMLAMH, BKIIOYEHHBIMH B COCTaB Pe3epBa.
4.4. iHMBHyaTbHAA KapTa KaphePHOIO POCTA Ha PAGOTHUKA, 3a4MCIIEHHOTO B PE3EPB.

4.5. Exeromnpiii oTyer o paboTe aIMHHHCTpalMH 06mIe06pa3oBaTeLHON OpraiH3ailni ¢
paboTHUKAMM, 3aYHCIICHHBIMA B PE3€PB yIIPABIECHYECKHX Kap



